REPORT/RECOMMENDATION

To: MAYOR AND COUNCIL

Agenda Item # _|V. 1.

From: Wayne D. Houle, PE

Director of Engineering

Date: July 17, 2012

Action

Discussion

Information

Subject:  Engineering Services For Gallagher Drive Street Improvements

Recommendation:

Authorize City Manager to approve attached proposal for the final design of Gallagher

Drive Street Improvements.

Info/Background:

This proposal is for the final design, including bid documents and bidding assistance, for

the Gallagher Drive Street Improvements.

Staff and consultant were successful in

obtaining the required variance from the Municipal State Aid variance committee for the
horizontal curve along Gallagher Drive. Staff is still anticipating a late August start with a

project completion date of October 31.

ATTACHMENTS:

Engineering Proposal Gallagher Drive Street Reconstruction
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SEH
SUPPLEMENTAL LETTER AGREEMENT

July 2, 2012 RE: City of Edina
Gallagher Drive and Nine Mile Creek
Regional Trail Improvements -
Bid Documents & Bidding Assistance
SEH No. EDINA 119130 10.00

Mr. Wayne Houle, PE
City Engineer

City of Edina

7450 Metro Boulevard
Edina MN 55439-3037

Dear Wayne:

At their June 28 meeting, MnDOT’s State Aid Variance Committee approved the City’s request for a
variance to maintain the existing alignment of the horizontal curve along Gallagher Drive. To complete
the reconstruction of Gallagher Drive during 2012, the City now must complete bid documents, advertise
for bids, obtain agency approvals, open bids, and award a construction contract. Enclosed with this
supplemental letter agreement, please find a Task Hour Budget (THB) that describes our scope and key
assumptions to assist the City with these tasks.

If the City approves this Supplemental Letter Agreement, we will increase our existing hourly not-to-
exceed fee for this project by $19,996.00 from $39,379.00 to $59,375.00.

We will bill the City monthly on an hourly basis for labor and reimbursable expenses. We will provide
our services as described in the THB enclosed with this Supplemental Letter Agreement in accordance to
our Agreement for Professional Engineering Services dated July 25, 1988, herein called the Agreement.

If, following the opening of bids, the City awards a contract for construction; SEH can submit a separate
supplemental letter agreement for construction phase services.

Our anticipated project production schedule is given in the table below:

Key Work Items
No. Description Milestone Date

1 Begin Bid Documents July 2
Submit Bid Documents to State Aid, the City, and other

2 . . July 13
agencies for Review

3 Post Bid Documents to Qwest CDN July 20

4 Open Bids (1) August 7

Short Elliott Hendrickson Inc,, 10901 Red Circle Drive, Suite 300, Minnetonka, MN 55343-9302
SEH is an equal opportunity employer | vaww.sehinc.com | 952.912.2600 | 800.734.6757 | 952.912.2601 fax




Mr. Wayne Houle, PE

July 2,2012
Page 2
Key Work Items
No. Description Milestone Date
5 City Council awards the construction contract August 21
6 Begin construction September 10
7 Final construction completion date November 16

(1) Actual bid opening date depends on approval by State Aid. If approval date is delayed by factors
beyond the City’s control, bid opening date may become August 14.

This Supplemental Letter Agreement, its enclosures, and the Agreement represent the entire

understanding between the City and SEH in respect to the project and may only be modified in writing if

signed by both parties.

Thanks again for considering SEH to continue to provide you professional services for this project. As

always, please contact me with questions or comments at 952.912.2616 or tmuse@sehinc.com.

Sincerely,

SHORT ELLIOTT HENDRICKSON INC.

Toby\Muse, PE
Project Manager

Enclosure

c: Paul Pasko, SEH (by e-mail only)
John Gray, SEH (by e-mail only)
Mike Kotila, SEH (by e-mail only)
Ken Taillon, SEH (by e-mail only)
Justin Klabo, SEH (by e-mail only)
Veronica Anderson, SEH (by e-mail only)

pilaeteledina\119130\-gen\10-¢ \proposalibid doc proposafiprop It gallagher 062912 .doex

Accepted on this ___ day of ,2012

City of Edina, Minnesota

By:

Name
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